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Mary Shelman is an internationally recognized thought leader, author, and speaker on global agribusiness, 
AgTech, and food system trends. The former Director of Harvard Business School’s Agribusiness 
Program, she now works with companies, governments, and investors around the world through her 
consulting and advisory firm, Shelman Group, based in Boston, Massachusetts. Through Shelman Group, 
Mary provides unique insights into technology and consumer trends and champions collaboration, 
industry alignment, and strategic planning to achieve systemwide improvements and create pathways for 
sustainable growth.  
 
Mary has worked with organizations of all size – from startups to Fortune 500 – as a consultant, strategic 
advisor, and active board member. In Ireland, she co-created a new unified vision for the Irish agri-food 
industry which resulted in the introduction of Origin Green, the world’s first country-wide sustainability 
brand. She has also led several projects focused on short and long-term corporate strategy for privately 
held agri-food companies and industry associations.  
 
Mary has extensive experience and expertise in Food and AgTech. She chaired the Board of Directors and 
headed strategy and business development at RiceTec, a privately held integrated genetics/agribusiness 
venture that is now the largest U.S. rice seed company, from inception to commercial launch. She has 
mentored many startups, led Village Capital’s food & ag accelerator in 2016/17, and frequently judges 
AgTech competitions. She is a member of The Kroger Company’s Zero Hunger Zero Waste Foundation 
Advisory Committee and Perfect Day’s Sustainability & Health Advisory Council.  
 
Mary’s commitment to industry leadership through improving human capital brought her to Harvard 
Business School where she shepherded the renowned HBS Agribusiness Seminar from 2005 to 2016. Her 
ongoing industry research spans multiple sectors, geographies, and company scopes. She is the author of 
70+ case studies on the world’s top agri-food businesses and has taught and given keynote presentations 
in 20+ countries. Mary served two-year term as president of the International Food and Agribusiness 
Management Association (IFAMA) and was named an IFAMA Fellow in recognition of her service to 
industry.  
 
A native of Kentucky where she still owns a farm, Mary holds a BS in Chemical Engineering from the 
University of Kentucky and an MBA from Harvard Business School. 


